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Tompkins County Shared Services Panel
Agenda
May 22, 2017

I.	Introductions 
II.	Overview of Property Tax Savings Shared Service Initiative
	A.	Basics
	B.	Deadlines
	D.	Details
E.	Next Steps
F.	Draft Schedule
III.	Discussion
	A.	Potential shared services
1)	List from April 5th Meeting
2)	Other Possibilities
3)	Poll
B.	Strategic Options
C.	Schedule     

